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Clients

CLIENTTRACK REDESIGN PROJECT

SUMMARY

In 2016, Eccovia started losing customers due to the old look and feel and poor user experience. 
Eccovia Solutions made a decision to update the user interface with modern flat look with better 
User Experience. And to make the User Interface Responsive for Mobile Device. 

1. The existing customers did not wanted to loose the colored icons. But without changing the 
image icons to Font Icons the enhancement could not happen. 
2. The UI was not compatible with Mobile interface. Need to be responsive for all user groups. 

OLD USER INTERFACE

CHALLENGES

Defult Theme Dark Theme

With Client ID, the image Icons can display only for the users who would like to see the colored icons, 
the rest of the clients will have the flat look monochromatic font-icons. The logic was built inside 
the application to make the switch happen. And the UI was updated with Boostrap framework to
be responsive. 

SOLUTION

Logo

Logo

Logo



USER RESEARCH METHODS

CARD SORTING & SKETCHES

USER INTERVIEWS,  OBSERVATIONS & HEURISTIC EVALUATION

User Interview Quentionnaire Heuristic Evaluation

PERSONAS

Identified Users and grouped users in 3 categories:
1. Admin User
2. Power user
3. End User



Planned the UI/UX upgrade to 4 different phases: 
Phase I - 
 1. User Interface Refresh - Re-skin. 
 2. Update Icons from Image to Font-icon. 
 3. Update margin, paddings and made some minor changes to make it a clean layout with CSS 
        but without touching the HTML/JavaScript 

Phase II: Navigation
Phase III: Forms and Multi-Edit Tables
Phase IV: Tools, Reporting Dashboard & IOS / Android app

Focus Groups - Recuited Internal and External Clients for review and feedback.

Comparative Analysis: Competitors design and look and feel.

 

Design Phase: 
    

 Color Palette: 

USER RESEARCH

FONT ICON SET / TYPOGRAPHY

Typeface: Roboto



Developed fully fuctional prototype for usability testing http://www.vxmedia.com/prototype/

COLOR OPTIONS - Mockups

Style Guide, Best Practice and Content Accessibility Guidelines

Prototype with interactions (Motion)
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Please enter a valid Family name

The following 2 items require your attention

There is 1 row in the result set that requires attention.

Family Name cannot be blank.

Ethnicity is required selection.

Best Practices

Family Name: *

New Enhancement - For Screen Reader users

Color Contrast Checker - https://webaim.org/resources/contrastchecker/

Assessment Date (MM/DD/YYYY): *

Survey Results - Survey Monkey



Additional design specs and mockup

Design Specs for Engineering & QA team

Steps performed before the launch
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Enrollments Enrollment Case

Newman, John
3/2/1973

Search
2

Enter the Enrollment Date.  Identify the Case, which includes the Program, Grant and Family.  Select Relationship to Head of Household.  Select a Case Manager assignment for the enrollment.  
Select the Entry Assessment, enter any Comments, and create a Followup for the client and case manager if desired.

CancelPauseSave

Intake (SJ HMIS: Universal Data Intake) Workflow ID: 1000000039

Form Step

Generic Step

Question Step

Assessment 
Step

Sub-Workflow
Step

IF/Else Step

Loop Step

PROPERTIES

?NeverAlwaysPrompt

BUTTONS (5)

ACTIONS - Is Executed  (20) Add

ACTIONS - Is Completed (20) Add

Add

Button 

Button - Add New

Label:*

Icon:

CompletedButton Makes Step:*

All pagesPage Number:*

Top Of Page Button:

Save Form:

Condition:

ACTIONS   (1) Add

Label is a required Field

Save

Header: 

Divider:

Height: 35 px;

Sub-Header: 

Height: 45 px;

Icon Dimensions:
height: 32 px;

width: 32px;

font-family:  Roboto Regular;
font-size: 9px;

color: #3F3F3F;

font-icon: <icon-name>;
font-size: 10px;

color:#7C7C7C; 

border-bottom: 1px solid #C6C6C6;

background-color: #535353;
height: 12px;

background-color: #0398F4;
height: 12px;

background-color: #3F3F3F;
color: #ffffff;

font-family: Roboto Regular;
font-size: 16px;

background-color: #305F82;
color: #ffffff;

border-left: 1px solid #163C4F;
height: 30px;

border-left: 1px solid #B5B5B5;

border-left: 1px solid #C1C1C1;

border: 1px solid #C1C1C1;
color: #ffffff;

border: 1px solid #9D9D9E;

Quick Setup:

LAResident = @CUSTOM_cmClient.LACountyResident@, MediCalEligibilityID = CTM.Medi
CalEligibilityID, MEAssessmentDate = CTM.AssessmentDate, FSCaseNoteID = DC.DocumentID,
FSEntryDate = DC.EntryDate,  AppCaseNoteID = DC.DocumentID, AppEntryDate = DC.EntryDate,
FSCaseNoteID = DC.DocumentID, FSEntryDate = DC.EntryDate View more

Errors15

Close

Properties
Label is a required Field

Actions - Is Executed
Label is a required Field

Actions - Is Completed

Action

Label is a required Field

Label is a required Field

Label is a required Field

Buttons 

Background-color:#fcebeb;

font-family: Roboto Regular
font-size: 12px;
color:#a94442

font-family:Roboto Regular; 
font-size: 12px;
color:#3F3F3F;

background-color: #ffffff;

font-family:Roboto Regular; 
font-size: 14px;
color:#FFFFFF;

font-family:Roboto Regular; 
font-size: 13 px;
color:#333333;

font-family:Roboto Regular; 
font-size: 14 px;
color:#EA3B24;

font-family:Roboto Regular; 
font-size: 14 px;
color:#666666;

font-family:Roboto Regular; 
font-size: 14 px;
color:#666666;

Border: 1px solid #ebcccc;
Border-radius: 2px;

Alert Message Box:

border: 2px solid #474747;

1. Internal testing with teams - A/B & Usability Testing
 - Marketing
 - Solution Delivery / Business Analyst
 - implementation Engineers
 - Account Executives
 - Product Management
 - Sales & HR
 - Engineering & QA

2. External Users - Clients - A/B & Usability Testing 
 - Admins and End Users Groups

3. Prototoype - Testing  (Iterative Process - Step 1 & 2) 
4. Roll Out Plan
5. Communication Plan (with Marketing Team)
6. Release Planning (With Solution Delivery Team)
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Assessment (Others)

Completed Comp
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UAT CHW

UAT CHW Dashboard

Client ID: 410770 

Client Insurance

No records found.

UAT CHW Information

Enrollments

No records found.

Consents

No records found.

Care Team

No records found.

No records found.
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Basic Client Intake

Client ID: 410770 
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WorkflowMore  2BILLING

First Name: *

Middel Name:

Last Name: *

Birth Date: *

Birth Date Quality: *

Age: 68

Client ID:

ORCHID MRN:

410770

New/Current Client?

Identifying Information Contact Information

Enter basic client information below. Fields with a red asterisk (*) are required. 

Demographic InformationWPC Application

PauseReview Cancel

Basic Client Intake

Application

Save Application

Save & Exit Next

ORCHID MRN required. Click Here to search for ORCHID MRN. 

01/01/1950

Ful DOB Reported

Approximate or Partial DOB Reported

Client doesn’t know

Client refused

Data not collected

23234552

Please enter a valid ORCHID MRN
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Client Tasks

Client ID: 410770 

MY DASHBOARD CLIENTS PROGRAMS SUPPORT

WORKGROUP

WorkflowMore  2BILLING

Client Tasks

Task Name Task Type Status Priority

Coordinate with CBEST...

Overdue (1)

Current Tasks (9)

Application Provided

Contact Housing Org.

Arrange Transportation

Call Provider office to...

Other

ActionsBegin Date Due Date

2 3 4 ... 111Showing 1 to 10 of 301 items 

50 Results Found

New / Pending

New / Pending

Cancelled

03/16/2016

03/16/2016

03/16/2016

High

Medium

Medium

3/20/2015

3/20/2015

3/20/2015

Contact Housing Org. Other New / Pending 03/16/2016Medium 3/20/2015

Contact Housing Org. Description goes here... New / Pending 03/16/2016Medium 3/20/2015

Contact Housing Org. Description goes here... New / Pending 03/16/2016Medium 3/20/2015

The selected client's current tasks (those which are not completed or begin today) are displayed below. Check Display Future Tasks to see tasks which have not yet begun. Press the 
Add New button to add a new record.

CompletedFutureAll Add New Task


